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FOREWORD

The retail industry directly employs nearly one in every ten 
workers in the UK and supports millions more indirectly. 
The industry is going through a period of unprecedented 
structural change with increasing cost pressures, and these 
challenges have heightened the impact retail crime has on 
jobs, communities and people throughout the UK. 

At the BRC, we work with our members and with a range of 
partners to find better ways to tackle retail crime, and each 
year as part of this work we publish our Retail Crime Survey, 
the most important single analysis of the key retail crime 
and security trends in the UK. This year’s survey presents 
a mixed picture with some encouraging trends. The cost of 
fraud, crimes such as using someone else’s credit card illegally, 
has fallen by nearly £30 million this year. That improvement 
rests in part on the continuing efforts and investment by our 
members to protect against fraudsters and cyber-criminals as 
illustrated by the increasing spend on crime prevention. 

But there are many other concerning areas. The total overall 
cost of retail crime is now more than £700 million each year, a 
6 per cent increase in 12 months. Every penny which criminals 
take is a penny that cannot be reinvested in jobs, communities 
and customers. 

Our members are clear that keeping their staff safe and 
able to work free of fear from threats and violence is their 
priority. The National Retail Crime Steering Group, co-chaired 
by the BRC and by Victoria Atkins MP, Minister for Crime, 
Safeguarding and Vulnerability at the Home Office, is leading 
work in this area, which may have contributed to the overall 
fall in violence and abuse. But our data show that the rate of 
the more serious cases has more than doubled, so that for 
every day of the period of this survey, including weekends, 
nearly 13 colleagues were injured in a violent incident.

Our members are fully playing their part in tackling retail 
crime, spending in 12 weeks on crime prevention what they 
did for the whole of the previous year. But that level of 
spending may not be viable in the longer-term. 

This year’s survey sets out the need for retail crime in all its 
forms to be given the focus it deserves, and we ask Police and 
Crime Commissioners and others to work with us to do that. 
There is also a clear case for new partnership arrangements to 
deliver the improvements so needed, which we are working to 
create. 

We have set out our analysis of this year’s survey, some of the 
work we already have in train and our recommendations for 
further action in the report that follows. 

Helen Dickinson OBE
Chief Executive, BRC



of respondents have  
seen an increase in the 
number of cyber-attacks  
in the last year. 

The total direct cost of 
retail crime has risen to 
just over

£700m
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or nearly 15%.

The direct cost of  
customer theft has  
grown by

£65m

The rate of reported 
violence with 
injury has

doubled in  
a year
to 6 per 1,000 workers. 

or just under 15%.

£27m

The direct cost of 
fraud has fallen by

Nearly

as they did in 
the whole of the 
previous year.

On average,  
retailers this year 
spent around the  
same on (non cyber-)  
crime prevention in

13 individuals 
were injured 
every day 
of the year.

At that rate, across  
all roles in retail

To access the full report and analysis, 
please login to www.brc.org.uk 

 

BRC members have access to fuller and deeper analyses of this data. To join the BRC for access to that, 
and a wide range of analytics and services which support benchmarking and decision-making,  

please email memberships@brc.org.uk. Existing members can login to www.brc.org.uk.



Key Findings, Actions  
and Recommendations

Continue delivery of Violence and  
Abuse Strategy 

BRC to examine  
racially aggravated incidents more closely 

Consider extension 
of Mr Johnson’s 

proposals to 
England and Wales

Consider Daniel 
Johnson MSP’s 

shopworker 
protection proposal*

Violence 
and abuse

ABOUT violence and abuse

Specific references to 
retail crime in Police 

and Crime Plans

BRC creating partnerships to tackle retail crime

Retail Crime: 
Costing Jobs

Customer theft grew by 15% to  
half a billion

About retail crime

Direct cost of retail crime at  
£700 million, 6% increase in a year

Around one in ten workers in the UK 
employed in retail

Customer theft is nearly three quarters 
of the total cost of retail crime

Shoplifting is growing when  
other thefts are falling – by a quarter 
since 2006-’07

6 incidents of violence with injury per 
1,000 workers – twice last year’s figure 

40 incidents of violence and abuse  
per 1,000 workers – the second highest 
level recorded 

Knives/Stabbing Implements are the 
most significant weapon used 

Syringes are the second most 
significant weapon used 

* http://www.smartsurvey.co.uk/s/ProtectionOfWorkers/ Actions RecommendationsKEY

 http://www.smartsurvey.co.uk/s/ProtectionOfWorkers/


theft and damage

Refresh BRC Employee Theft Guidance

Analyse increase in burglaries

theft and 
damage

BRC to continue highlighting the most  
concerning fraud types

Action Fraud 
Improvements 

Publication of 
detailed police force 
performance figures 

Protect and  
extend best practice 

policing models

PCCs and Chief 
Constables to 

consider adequacy of 
anti-fraud resourcing

FRAUD

Burglary grew by 21% since  
last year’s survey

6% year on year growth in  
total recorded incidents

Employee theft grew by 36% since  
last year’s survey

Total cost of fraud to retailers fell  
by 15%, to £155 million 

Card Not Present, Refund and Insider 
are the most serious types

Six police forces do not have an  
officer whose primary function  
is economic crime 

Nine police forces do not have an 
officer whose primary function is  
cyber crime

fraud

Action Fraud is a serious concern

Actions RecommendationsKEY



H.M. Inspectorate 
of Constabulary 

should conduct a 
thematic review of 

Retail Crime

Specific references  
to retail crime  

in Police and Crime 
Plans

police 
performance

Work to extend reach of CyberFirst  
in the retail sector

BRC to provide detailed results to the NCSC

BRC Security Series of events

cyber 
security

cyber security

Phishing, theft of data and Denial 
of Service Attacks are the most 
significant cyber crime types 

Around half of respondents see 
a growing threat

Around half find cyber security 
recruitment difficult or very difficult 

Average spend in 12 weeks now the same 
AS the whole of the previous year

Retailers spent 400% more on average 
on cyber-crime prevention – a very 
conservative estimate

Highly mixed picture locally,  
with some very weak areas

45% see police performance is fair 

Around half see police performance 
as poor

Average spend on non-cyber crime  
per retailer of £29 million –  
a very conservative estimate 

Authorities’ Response

Actions RecommendationsKEY



THE BRITISH RETAIL CONSORTIUM

Retail is an exciting, diverse and dynamic industry 
undergoing transformational change. The BRC is at the 

forefront – enhancing, assisting, informing, and shaping. 
Our broad range of stakeholders demonstrates how 
retailing touches almost every aspect of our culture.

The BRC leads the industry and works with our 
members to tell the story of retail, shape debates and 

influence issues and opportunities which will help make 
that positive difference. We care about the careers of 

people who work in our industry, the communities retail 
touches and competitiveness as a fundamental principle 

of the industry’s success – our 3 Cs.

BRITISH RETAIL CONSORTIUM

2 London Bridge, London SE1 9RA
+44 (0)20 7854 8900 | info@brc.org.uk | brc.org.uk

British Retail Consortium – a company limited by guarantee 
Registered in England and Wales No. 405720 
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JAMES MARTIN 
Policy Adviser on Crime and Security 

British Retail Consortium 
E. james.martin@brc.org.uk




