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Our starting point 



Re-designing
Products and processes to make 
manufacturing and distribution 
more efficient

Re-imagining
Product brands as service 
providers
Consumers as citizens  

Re-educating
Buy less, buy better
Conscious over convenient

8% 
of global emissions are produced 
by the fashion industry. Fast 
fashion garments are worn an 
average of 7 times 

43%
of consumers already actively 
choose brands due to their 
environmental values

1 in 3
calories are wasted globally 

Consumer businesses have a huge role to play in driving 
the world to a more sustainable future
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Introducing our report



Tom Butcher

ICE Annual Strategy Meeting

16 October 2019
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Introducing the new report

“A framework for businesses to 

consider some of the possible 

impacts of climate change on their 

infrastructure, operations, supply 

chains and markets.” 



www.metoffice.gov.uk © Crown Copyright 2020 Met Office

“Scenarios describe what the future 

could look like, and are created to 

challenge conventional wisdom and 

drive better decisions. 

They are not predictions about what 

will happen, but rather hypotheses 

about what could happen, designed 

to highlight new opportunities or 

hidden risks.” 

The four scenarios



We explore the implications for 

supply chains and consumers
What is in each scenario?
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What is in each scenario? We examine specific topics 

relevant to each scenario
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What is in each scenario? We summarise implications for the 

four scenarios for consumer sectors
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Does this scenario describe a world that you are preparing for?✔

✔

✔

✔

✔

✔
Will your post COVID-19 recovery plans strengthen your resilience to 
this scenario?

What is the potential impact of this scenario on your business or 
sector?

What aspects of the scenario stand out? What surprises you?

What are some ‘no-regret’ actions that you could take that would 
mitigate risks presented by this scenario?

What capabilities, partnerships and strategies would you require in 
order to adapt to the scenario?

Considerations for business leaders

www.metoffice.gov.uk © Crown Copyright 2020 Met Office
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Exploring the physical impacts 

of climate change 



Softer interventions (both in 
adapting businesses and 
reducing emissions) could 
give a near immediate 
return on investment. For 
example: training 
procurement staff, making 
sure climate is factored into 
all business decisions, or 
embedding weather 
forecasts in decision 
making.

Insights from the Met Office in developing the report:

0201 03
Climate change is already 
happening so there is a 
requirement for businesses 
to adapt to our future 
climate as well as reduce 
emissions.

There are opportunities for 
businesses who are early 
adopters and able to 
change to meet future 
demand or address supply 
chain issues.
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What does it mean in practice?



How does climate scenario analysis benefit business?

Fuller assessment of value at risk and future valuation✔

✔

✔

✔

✔

More informed strategic decisions and investments

Clearer understanding of future business model

Drives efficiency and innovation

Enhances stakeholder engagement



What do retailers need to prepare for?

Example implications of a changing climate:

Example implications of low carbon transition:

Material impacts for:

• Revenue

• Opex

• Capex

• Asset impairment

• Cashflow

• Increased insurance 

premiums

Supply chain 
disruption

Damage to assets Decreased labour 
productivity

Economic 
downturn

Carbon pricing Enhanced 
regulation and 

standards

Product / service 
innovation

Shifting consumer 
behaviour



What changes for consumers in each of our four futures?

• High level of international business class travel 

with work

• Regular international breaks – they especially look 

forward to their annual winter ski break

• Both own high performance cars

• Significant spend on luxury fashion

A: Fossil-fuelled global growth
Global, reactive

• ‘Last chance’ tourism: embark on a round-the-world trip 

with their niece, as an 18th birthday present – to see sites 

threatened by climate change

• Supply chain disruption: extreme weather disrupts the final 

assembly of Patrick’s new SUV

• A vulnerable home: Patrick and Lori’s house is flooded in 

the winter, but the summer sees water shortages



What changes for consumers in each of our four futures?

B: An Unequal World
Independent, proactive

• Higher cost of living: the goods that Lori and Patrick buy 

become more expensive

• Commitment to going green: Lori and Patrick have a higher 

awareness of green issues and put their money where their 

mouth is – they expect brands to do the same.

• Greenwashing: Lori is disappointed to find that products 

sold to her as ‘green’ and ‘sustainable’ aren’t – they lose her 

trust.

• High level of international business class travel 

with work

• Regular international breaks – they especially look 

forward to their annual winter ski break

• Both own high performance cars

• Significant spend on luxury fashion



What changes for consumers in each of our four futures?

C: Regional rivalry
Independent, reactive

• Less connected: Lori and Patrick have fewer international 

clients and so have less need to travel, thanks to the 

fragmentation that climate change has contributed to.

• Safety: uncertainty and unrest in this scenario means that 

there are a smaller range of destinations that they feel are 

safe to travel to.

• Buy British: Lori and Patrick focus on buying high quality 

products made in the UK – they seem more dependable 

these days.

• High level of international business class travel 

with work

• Regular international breaks – they especially look 

forward to their annual winter ski break

• Both own high performance cars

• Significant spend on luxury fashion



What changes for consumers in each of our four futures?

D: Steady path to sustainability
Global, proactive

• Wellbeing: Patrick and Lori attention shifts to focusing on 

wellbeing, rather consumption

• Happy to pay: Patrick and Lori now value the true cost 

associated with goods – they are happy to pay more to 

know it has been sourced in a sustainable manner

• Nomads: with their ability to catch a jet to a far-flung 

destination restricted, Lori and Patrick now spend extended 

periods travelling, blending work and holiday.

• High level of international business class travel 

with work

• Regular international breaks – they especially look 

forward to their annual winter ski break

• Both own high performance cars

• Significant spend on luxury fashion



What your business can be doing

Stakeholders

Regulators

Financial 

markets 

Apply the existing 

tools, free up 

energy to 

innovate

Lead with 

conviction

Connect, 

inside and 

out
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What could it mean for you?



Questions to consider on climate risk

Who’s responsible for climate 
risk in your business?

02
01 04

03
05
06

Are they in a position to effect 
change?

Have you fully engaged with the 
climate-related risks and 
opportunities facing the business?

Do you have a clear view of how 
your place in the value chain 
could change in the future?

Do you understand the 
financial implications of climate 
risks for your business?

Do you have a compelling 
message for investors in how 
climate risk is being managed?



https://www2.deloitte.com/uk/en/pages/
consumer-business/articles/climate-
scenarios.html

Download report

Climate scenarios and consumer business

https://www2.deloitte.com/uk/en/pages/consumer-business/articles/climate-scenarios.html
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