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Audit practices 
 

Chair: Tamara Hill, BRC 

SPEAKERS: Kelly Thomson, Patrick Brodie & Rachel Pears, RPC 

 
The D&I Charter was launched in March 2021 and aims to position retail as an industry that 

offers both opportunity and progression for all and demonstrate the industry’s commitment 

to making material progress on increasing diversity. It also aims to enable retail to drive its 

own agenda and be ahead of the curve with D&I data and on the front foot for future 

government interventions such as Ethnicity Pay Gap. 

There are currently 66 member companies signed up to the D&I Charter and it is anticipated 

that more members will come on board throughout the remainder of this year. 

Only those who had signed up to the BRC’s Better Jobs Diversity and Inclusion Charter are 

invited to take part in the series of D&I roundtables. More information on the BRC’s D&I 

Charter can be found here along with further useful insights and the full list of signatories. 

Related pledges:  

2)   We will ensure there is no bias in the recruitment process and will undertake a 
transparent process of audit 

 

3)   We will take positive action that supports open career opportunity and progression 
and will undertake a transparent process of audit 
 

RPC shared their expertise and insights on D&I audits and the group discussed: 

The business case The legal case 

• Core part of business  
• Benchmarking 
• Policies vs. perception 
• Identifying the rationale for any 

particular audit 

• Equal pay audit 
• Gender pay gap reporting 
• Ethnicity pay gap reporting 
• Listed company requirements 
• Defending discrimination claim 

 

RPC presented the audit lifecycle with examples of D&I KPIs that could be used and the 

difference between measuring diversity representation and measuring inclusion along with 

challenges that may present when looking at what and how data could be measured and 

tracked. They also talked through how the journey with Equity, Diversity & Inclusion creates 

a culture of Belonging. 

A 20 question survey was shared with BRC D&I Charter signatories as an example of how to 

measure inclusion in their business created from their response to BLM protests in 2020. 
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